
SMILE Board Meeting Minutes 
November 18, 2020 

Via ZOOM videoconferencing 

Main Web site Procedural 
www.SellwoodMoreland.org <<>> www.SMILErecords.org

OFFICERS PRESENT: Simon Fulford, President; Vice President Bob Burkholder; 
Pat Hainley, Treasurer; Eric Norberg, Secretary 

BOARD MEMBERS PRESENT: Elaine O'Keefe, Rhea Smith, Jim Friscia, Priyesh 
Krishnan, Juliana James, Allison Daniel, Neal Spinier 

ALSO ATTENDING: Vikki DeGaa, Halley Percival (SMBA), Sydney Webber (Tem-
pleton "Meetinghouse"), Tara McGibbon (SMBA) 

Due to social distancing measures ordered by the State of Oregon to avoid spreading the 
COVID-19 coronavirus, this meeting was conducted online using the ZOOM application, 
with advance notice of the meeting having been made online — advising how any interested 
persons could join it by requesting the admission code, and as noted above, a few did. 

President Simon Fulford called the meeting to order at 7:38 p.m., and began by inviting a 
review of the minutes of the October 21 Board Meeting. One correction was noted. After 
that review, Elaine O'Keefe moved that the minutes be approved as amended; Rhea Smith 
seconded the motion; and the motion carried unanimously. 

Then Zack Duffly, new SMILE Transportation Committee Chair, presented a draft letter on 
the subject of proposed updates to the Portland ADA Transition Plan — a letter which the 
committee seeks to have the Board approve and submit to the city. Eric Norberg moved the 
letter be approved and sent; Simon Fulford seconded the motion; and the motion carried 
unanimously 

The planning subcommittee for a new SMILE Communications Committee presented a 
report. Presenting were Elaine O'Keefe and Rhea Smith. They recommended establishing 
the committee, seeking diversity and equity goals, and using multiple media. Simon spoke in 
favor of the proposal. Rhea has a demographic study on social media use. 

Jim Friscia was next, discussing a similar effort to establish a SMILE Events Committee, 
which would plan and fund all SMILE events. Some events could or would be held in 
collaboration with the Sellwood Moreland Business Alliance (SMBA), the Sellwood 
Community House, and/or other entities. Juliana James said she want to recruit many 
volunteer members for such a committee. Juliana then moved that the committee be 
formally established as a committee of SMILE, and Jim Friscia seconded the motion. It 
carried unanimously. 

Jim Friscia then introduced two SMBA representatives present at this meeting: Halley 
Percival, its current President, and Executive Director Tara McGibbon. Halley said that 
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COVID-19 is causing struggles for the business community; its major events and 
promotions had to be cancelled this year due to the pandemic. Now the business 
association is focusing on "shopping local" for the Holidays, and is selling yard signs to the 
public promoting doing that for $10 apiece (the cost of each sign). Hopefully this will get 
the community behind the effort, and money collected would go to further pursuing this 
promotion. This sign message will also appear in store windows. Jim Friscia brought up 
how SMILE could help with this effort: Options could include SMILE helping pay the 
$1,000 tab for all 100 signs. Elaine suggested that, instead, SMILE could buy some of the 
signs and place them in the front yards of SMILE Board Members and volunteers — she 
suggested 25 signs for $250. Juliana James remarked she would like to place signs along the 
Springwater Trail if it is legal to do so. Simon Fulford said that SMBA has SMILE's full 
support: "We'll discuss a sign purchase in our budget discussion later in the meeting." 

Sydney Webber, from the new full-block Meetinghouse apartment complex where the Boys 
and Girls Club used to be, was present with the SMBA contingent to mention that she is 
working on an online "Passport" component to the seasonal local shopping, for the SMBA 
website, with an e-mail component — apparently to build an e-mail list. Alison Daniel said 
she would be happy to distribute fliers to apartment houses in the neighborhood. 

Changing the subject, President Fulford remarked that we still need an official SMILE Board 
representative on the Sellwood Community House Board. Juliana James expressed 
willingness to serve, and was nominated by Simon in the form of a motion, which Neal 
Spinler seconded. After supportive comments by Bob Burkholder, the motion carried 
unanimously. 

Simon then invited Pat Hainley and Elaine O'Keefe to begin the discussion of approval of 
our annual budget; our annual fiscal year begins October 1. Elaine reported that SMILE's 
Finance Committee met on November 10 to discuss the proposed budget. Treasurer Pat 
Hainley explained that the proposed budget assumes at all SMILE events will be held, but 
with the likelihood that some of them won't be — as the pandemic continues — the projected 
deficit will undoubtedly be smaller than is shown. He overestimates expenses and 
underestimates income to make sure all eventualities are covered; and the budget can be 
adjusted as the year proceeds. He added that there are many fixed expenses in the budget, 
"but the big unknown is revenue". However, the church income is stable and seems to be 
growing; SMILE Station has lost most of its bookings due to pandemic restrictions this year. 

Elaine said that the Finance Committee will meet again in February; Pat pointed out that the 
proposed budget shows a $40,000 deficit, but it almost certainly will be less — probably much 
less. And, he added, we can finance an ultimate deficit. 

President Fulford, who is also a member of the Finance Committee, announced that the 
committee made personnel decisions relevant to the reduced SMILE revenue during the 
coronavirus pandemic. New marketing efforts led by Christina Timberlake have kept the 
revenue strong at the church, he remarked, but so far the SMILE Station revenue is way 
down because of its closure during the pandemic, requiring reduced compensation for the 
Station's management. Pat pointed out the need to retain the unique, valuable skill set 
developed over the years in Station Management. 
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Jim Friscia asked if we have job descriptions on file for those positions, along with 
expectations — without which it is hard to evaluate those in these positions. Elaine 
remarked, "Not yet; it needs to be done in proper fashion." Eric Norberg, as he usually 
does each year when the budget presented for consideration after its effective date, moved 
that the budget be adopted. As usual, there was no immediate second to the motion. 

Elaine pointed out that the budget includes an increase in salary for Christina and a 
reduction for Lorraine. Pat said he had met with Lorraine about this. Simon said he had not 
yet spoken with Christina about this, but thinks she is in favor of it. 

Jim Friscia, noting that the expenses for ongoing individual SMILE events had been retained 
in the new budget, asked that an overall sum be shown instead, totaling all the budget entries 
for individual events, to give the new Events Committee some flexibility in expenditures in 
the event some events are cancelled. Pat expressed willingness to remove all SMILE 
individual events from the budget if desired. 

Jim said he would be in favor of budgeting $250 to buy 25 signs from SMBA. Pat noted that 
Bob Burkholder had also just requested $1,000 be added to the budget for upgrading the 
neighborhood N.E.T. team — half of the requested amount would pay for a radio repeater 
system which would greatly enhance communications in the neighborhood in the event of 
an emergency. 

Juliana James said she thinks public donations can support SMILE events, and volunteered 
to do fundraising. 

There followed considerable discussion over items in the proposed budget, and how to 
realistically and flexibly budget for our plans. Neil and Juliana didn't want to buy the SMBA 
signs, but Elaine and Jim disagreed — they commented that the sum in question is only $250; 
President Fulford agreed with Jim, as did Pat and Rhea. Simon Fulford then moved that the 
lump sum for the new committee to present all SMILE events in the new budget year be set 
at $3,750, with $250 of that dedicated to buying 25 SMBA signs. Juliana James seconded the 
motion, and it carried without objection. 

Bob Burkholder explained his N.E.T. (Neighborhood Emergency Team) request, but added 
that now, in light of the expected SMILE budget deficit, he suggests any such grant be 
reduced to $500, just to cover the radio repeater system. Pat put that amount in the budget, 
and will present a revised budget for consideration and approval at the December Board 
Meeting. 

There being no other business on the agenda or offered by the Board, President Fulford 
declared the meeting adjourned at 9:41 p.m. 
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