
SMILE Special Board Meeting Minutes 
July 8, 2020 

Via ZOOM videoconferencing 

Main Web site Procedural 
www.SellwoodMoreland.org <<>> www.SMILErecords.org

OFFICERS PRESENT: Simon Fulford, Vice President; Pat Hainley, Treasurer; 
Eric Norberg, Secretary 

BOARD MEMBERS PRESENT: Elaine O'Keefe, Bob Burkholder, Julie Currin, 
Eriks Berzins, Elizabeth Milner, Rhea Smith, Priyesh Krishnan 

ALSO ATTENDING: Alan Fryer, Mark Wilson & Ellen Burr, Nancy Walsh, Kelsey 
Owens, Robinette Fitzsimmons, Jason Diegnan, Ashley & Chad Asbjornsen, 
Melissa Mattern, Alex (she/her), Kim Borcherding, Brent Borcherding, Jan 
Martens, Kevin Palmer 

Due to social distancing measures ordered by the State of Oregon to avoid spreading the 
COVID-19 coronavirus, this meeting was conducted online using the ZOOM application, 
with advance notice of the meeting having been made online — advising how any interested 
persons could join it by requesting the admission code, and as noted above, a number did. 

Vice President Simon Fulford called the meeting to order at 7:35 p.m., and began by 
explaining the procedures in effect for the meeting. As a Special Board Meeting, under 
SMILE bylaws, only one subject can be addressed at such a meeting — and in this case, the 
meeting is to consider and potentially approve a request from the Sellwood Community 
House Board for an appropriation totaling $80,000 for the purpose of employing Page Two 
Partners, a nonprofit organization consulting nonprofit organizations, to assess the current 
status of the Sellwood Community House and to hire Lisa Sloan as the Interim Executive 
Director of the facility. 

Presiding officer Fulford called on SCH Board Member (Secretary) Jason Deignan to present 
the PDF-formatted statement he had just sent Simon to present. Jason said it will take a 
month to six weeks to complete the assessment of the current status of the Sellwood 
Community House; Lisa would be interviewing all stakeholders during this period, after 
which she would outline future goals and how to reach them. She would then oversee the 
implementation of the goals, and would identify a permanent Executive Director. SCH 
would pay the salary of Lisa Sloan, pay a 15% fee based on that salary to the Page Two 
Partners, and would pay all payroll taxes associated with Lisa's salary. The estimated sum 
required to complete these obligations would be no more than $80,000. Deignan 
subsequently suggested these payments be made in installments over the course of the 
assignment, rather than as a lump sum at the start of the project. 

Simon Fulford next introduced Melissa Mattern, an "Operations Specialist" and local 
resident who had volunteered to go over and organize the financials of the Sellwood 
Community House since it reopened under the local nonprofit last September. She spent 
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fifty hours calculating the SCH revenue data, and gave her qualifications to do this analysis. 
Revenue for the full year is $274,350.21; she announced that the SCH does not currently 
have internal controls; there must be "multiple eyes on financial decisions". She is now 
doing a "time card and time sheet payroll review", which had not been added up well, she 
found. She is concerned about the fiduciary responsibilities of the current Board. She will 
work to have the SCH Board put financial reports first at its meetings. She was critical of 
"David's" handling of financials. A new bookkeeper has been hired — "she's good, and 
that's good news". She said it is now critical that this person receive full support, and that all 
at the SCH follow the necessary controls and oversight. "We're in position to receive grants 
and corporate money." There followed a number of questions, which she answered, and 
comments. Payroll is about 80% of revenue over this period. Although some funds are 
unaccounted for, "no money is missing — in fact we have more than we can account for." 

Pat Hainley, SMILE Treasurer, was asked how much money is in the Helen Hiczun fund as 
of the end of last year; he replied that, after the previous appropriations to the SCH, about 
$750,000. With the turbulence in the stock market this year, there is currently about 
$729,000 in that fund today. 

Simon Fulford then asked for reactions and comments from members of the SMILE Board 
in advance of any motion. Expressing the intention to approve the appropriation request 
were Elaine O'Keefe, Eric Norberg, Rhea Smith, Eriks Berzins, and Bob Burkholder, 
although some of them indicated they would like regular progress reports as the installments 
were made on this appropriation, a sentiment that Simon concurred with. Elaine O'Keefe 
suggested the first report to the SMILE Board be made at the end of the assessment period, 
four to six weeks after the project begins. 

A discussion followed of how the motion to approve might be worded. After much 
discussion and many modifications, Simon Fulford expressed the final motion: 

"I move that we approve a not-to-exceed amount of $80,000 to Sellwood Community 
House, paid in roughly 4-6 week installments. The first payment will be of $20,000, paid in 
advance. The second payment is contingent on the completion of Phase 1 of the Page Two 
Partners proposal, and a progress report from the SCH Board and the Interim Director 
submitted to SMILE, a final response to the whistleblower letter, and the implementation of 
financial controls at staff and Board levels. Subsequent payments will be made contingent 
on reports to SMILE, as seems appropriate to the Phase 2 Plan." Pat Hainley seconded the 
motion. 

The question was called, with this result: 

VOTES FOR THE MOTION: 8 
VOTES OF ABSTENTION: 2 
VOTES AGAINST THE MOTION: 0 

With a quorum of the SMILE Board being present, and with the vote being 8-0 in favor 
with 2 abstentions, the motion carried. 

Simon Fulford then announced the meeting as being adjourned, at 9:22 p.m. 
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